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Oral Statements

 Oral statements or discussion during the pre-bid meeting
today will not be binding, nor will it change or affect the terms
or conditions within the Plans and Specifications of these
Projects. Changes, if any, will be addressed in writing only via
an Addendum.




| MakiNG san antonio \WATERFHL. |

Agenda

e General Information

e Small, Minority, Women and Veteran-Owned Business (SMVVVB
Requirements)

e Contract Requirements
* Bid Packet Preparation
 Addendums

* Vendor Registration

e Bid Opening Dates/Time

e Technical Information
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General Information

 Non-mandatory pre-bid meeting

e Attendees should sign-in and sign-in sheet will be posted on SAWS
website

e Estimated Cost: $7,160,285.32

e Calendar Days: 270

e Construction services being procured through IFB

* This project is funded by the Texas Water Development Board (TVWDB)
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DBE Aspirational Goals

ndustr TWDB DBE
y Aspirational Goals*

MBE Participation: 19.44%

Heavy Civil/Utility Construction WBE Participation: 9.17%

*Updated 8/14/2018.
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Accepted SMWVB Certifications

e Minority Business Enterprise (MBE) (Includes AABE, HABE,
NABE, and ABE)

e Small Business Enterprise (SBE)
 VWoman-owned Business Enterprise (VWBE)

e Veteran-owned Business Enterprise (Tracked)
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Required TWDB Forms for DBE Participation

 TWDB-0216 (from Prime Consultants/Contractors): Indicates all businesses
solicited for procurement, their contact information, and their MBE/VWVBE status.

 TWDB-0217 (from Prime Contractor) certifies that the Prime Contractor
understands they must follow the Six Good Faith Efforts and attempt to meet the
Fair Share Objectives for MBE/VVBE participation.

e TWDB-0373 (from Prime Consultants/Contractors) identifies all businesses
awarded a subcontract, their contact information, their MBE/VWBE status, an actual

or anticipated executed contract date, and contract amount. Note: Any businesses
operating as brokers may not be listed on the TWDB-0373 as an MBE or WBE.
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Commairment &

TWDB-0216
TEXAS WATER DEVELOPMENT BOARD
AFFIRMATIVE STEPS SOLICITATION REPORT

I. PROJECT INFORMATION
TWDE Project . . Total TWDB Program Type
Mumber ST lehib Sl [eme Funding Reguest (insert "x" for all that apphy)
Drinking Water SRF {DVWSRFE
[ | Clean Water SRF [CWSRF)

Project Name:
Solicitation By: [ Applicant/Entity OR [C] Prime Contracted Business:
Project Phase: [CJ Prior to Closing [ Release of funding for PADSs

Il. SOLICITATION METHOD({S) UTILIZED
At least twvo methods of solicitation are required. Select the method( ize e i

actual postings, direct contact email’phone log, etc. must be attach i = documentation for
each method used. Failure to adeguately follow these steps will res
steps in ordac ta become comgliant.

[ Newspaper Advertisements 1 meetings or Cond
O Minarity Mediza

szociation Publications

owernment Publications

. PROJECT BIDDERS LIST:
List on the fellowing takle, or provide
or that submitted a bid for conie 5

Instructions for Columns 1 - 4 - Telephone number
ail address for the business

Enter one of the following procurement or confract categernes:
Instructions for Column 5 CONSTRUCTION — SUPPLIES — EQUIPMENT — SERVICES
For aetailed definitions, review guwidance documendt, TWDE-02710.

Enter the type of business:

_ MEBE - Minority Business Enterprise,
Instructions for Column 6 WBE - Women-owned Business Enterprize, or
OTHER - Company or firm is Mon-MBE or WBE

Motice: Entities receiving State Revolving Fund financial assistance must create and maintain a Bidders List if
the entity is subject to, or chooses to follow, competitive bidding. The Bidders List must include all firms that bid
or quoted on confracts under EPA assisted projects, including both MBEAWEBEs and non-MBEAWEBE=. Entities
must keep all Bidders Lists until preject completion or the recipient is no longer receiving EPA funding under
the loan, whichever is later. Entities with loans totaling less than 250,000 during a state fiscal yvear are exempt
from the Bidders List requirement, but must still meet DBE program requirements. The Bidders List
requirement alsoc applies to all Prime Contracted Businesses/Firms that make subcontracting.




TEXAS WATER DEVELOPMENT BOARD (TWDB)
PRIME CONSULTANT/CONTRACTOR CERTIFICATION

I. PROJECT INFORMATION
TWDEB . . Total of TWDB Program Type
Project Number i T Funding {insert "X" for all that apply)

O | orinking Water SRF [DWSRF)
1 | Clean Water SRF (CWSRF)

Prime Consultant/Contractor:

Contract Number: Contract Amount:

Il. GOOD FAITH EFFORT (Applicable to all subconiracts awarded by
| understand that it is my responsibility to comply with all state and federa
utilization of Mincrity and VWomen-owned Businesses in procurement. | cerfify ke a od faith
effort” to afford opportunities for Minority Business Enterprise (MBE), 3
Enterprise (WBE) by:

Including qualified MBEs and WEBEs on procurement solicita
Saoliciting potential MBEs and WEBEs

Reducing contract size/quantifies when economicall
MEEs and WEE=s

Establishing delivery schedules to encourage pa
Using the services and assistance of the Sme
Development Agency, U.5. Department of

o oo |#]e ]

3 | tunities. | also cerify that | will fulfill 100
percent of the contract requirg s My mplovees and resources (Check if applicable)

Signature — Prime Consultant/Contractor Title (print legibly) Certification Date

. PROJECT PARTICIPATI

i are‘goals. These goals are neither standards nor quotas.

required to meet the fair share objectives. They must, however,
of and are actively pursuing the fair share objectives with their

Potential MBE Participation | Potential WBE Participation
G oal G oal
19.44% Q17 %
25 34% 8.82%
16.28% 11.45%
20.41% 13.66%

The fair share goals listed abowve are required by 40 CFR Fart 33 Subpart D and are directly negotiated
with EFA Region 6. Enfities receiving federal financial assistance are subject to the TWDB's goals and
may not be substituted with other agency or program goals.

. TWDB APPROVAL SIGNATURE
Signature indicates the form meets DBE Requirements.

DBE Coordinator Approval Date

-t




TWDB-0373
TEXAS WATER DEVELOPMENT BOARD
PARTICIPATION SUMMARY

I. PROJECT INFORMATION

TWDB Project q -
Number Applicant/Entity Name

Total TWDB Funding Program Type

Reguest (insert =" for all that apphy)
[m] | Drinking Water SRF (DWSRF)
[0 [ Clean Water SRF (CWSRF}

Project Name:
Solicitation By: [J Applicant/Entity OR [ Prime Contracted Business:
Project Phase: [] Prior to Closing O Relzasze of funding for PADsS O] Construction Gontract #

Instructions
Column 1 | Enter the full name, street address, city/state/zip for each firm awanded a contract fordhe project.
Enter one of the following procurement or confract categones:
CONSTRUCTION — SUPPLIES — EQUIPMENT — SERVICES
Col 3 Enter the type of business: MBE (Minority Business Enterprise), WBE (Wamen-owned
UmMn = | Business Enterprise), or OTHER (NOTE: OTHER = Company or firm is Non-MBE or WBE)

Column 4 | Enter the exact amount of the awarded contraci:
Column & | Enter the exact date the coniract was executed or the proposed date of contract execution.

If valid MEBEANVBE firms are awarded confracts, a copyof their cerificabion is required to be attached with this
form for each MBEANWBE business listed.

Motice: Brokers may not be listed below as an'MBE or WBE" A broker is a firm that does not perform,
manage, or supervise the work of its subfcontractin & manner cangziztent with the mormal business practices
for subfcontractors in its line of businessaFonmore speeifics, review guidance document, TWDB-0210.

Il. LIST OF ACTUAL CONTRACTSIPROCUREMENTS

Column 2

Column 1 Column 2 Column 3 Column 4 Column &
Mame & Address of Contracted Procurement MBEMEBE | Contract Amount Contract
FirmMendor Category Status (5 Executicn Date

1.
2.
3.
4.
5.
g.

(Table continmes on the next page)

-t
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Accpted Certification
e Disadvantaged Business Enterprise (DBE):

An entity owned or controlled by a socially and economically
disadvantaged individual as described by Public Law 102-389 (42 U.S.C.
§4370d) or an entity owned and controlled by a socially and economically
disadvantaged individual as described by Title X of the Clean Air Act
Amendments of 1990 (42 US.C. §7601 note); a Small Business Enterprise
(SBE); a Small Business in a Rural Area (SBRA); or a Labor Surplus Area
Firm (LSAF), a Historically Underutilized Business (HUB) Zone Small
Business Concern, or a concern under a successor program. This term

includes Minority Business Enterprises (MBE) and VWomen-owned Business
Enterprises (VBE).
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6 Good Faith Efforts

(1) Ensure DBEs are made aware of contracting opportunities to the fullest extent
practicable...

(2) Make information on forthcoming opportunities available to DBEs...in a way that
encourages and facilitates participation by DBEs in the competitive process...

(3) Consider in the contracting process whether businesses competing for large contracts
could subcontract with DBEs...

(4) Encourage contracting with a consortium of DBEs when a contract is too large for one
of these businesses to handle individually...

(5) Use the services and assistance of the Small Business Administration (SBA) and the
MBDA of the Department of Commerce.

(6) If the Prime Contractor awards subcontracts, require the prime contractor to take the
complete steps (1) through (5) listed above.




MAKING SAN ANTONIO WATERFWL

Accpted SMWVB Certification Agency

 South Central Texas Regional Certification Agency

 Any Texas or Federal Source that certifies DBEs

* No Local Requirement
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Good Faith Effort Plan (GFEP) FAQs

Q:Are the DBE goals mandatory?
A: No, but we ask prime consultants to do their best with good faith outreach efforts. If the goal is
not met, proof of outreach efforts is required with the submittal.

Q:What if | am having trouble finding DBE subcontractors?
A: Please email the SMWVB Program Manager with the scopes of work you are seeking. You will
receive lists of local SMWVB-certified firms to contact.

Q:What if my business is DBE-certified? Do | need to find DBE subs?
A: If your firm is DBE-certified, you must still perform the 6 outreach efforts prescribed by the
TWDB if you will subcontract any part of the job.The GFEP is a required document.

Q:What if | have questions about the GFEP or TWDB Requirements?
A: Please contact the SMWVB Program Manager at 210-233-3420, or at Marisol.Robles@saws.org.
GFEP questions can be asked at any time before the submittal is due.



mailto:marisol.robles@saws.org
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Post Award: Subcontractor Payment & Utilization Reporting (S.PU.R.) System &
Subcontractor Changes
https://saws.smwvb.com

[(E==T

Subcontractor Payment &
Utilization Reporting System

) » P : » “}'II



https://saws.smwvb.com/

s sa avtono WATERFUL

Subcontractor Change Request
Any changes in subcontractors or suppliers requires prior approval from SAWS:
http://www.saws.org/business center/contractsol/forms.cfm or

http://lwww.saws.org/business center/contractsol/forms/SMWBChangeForm.pdf
B

Submits the following approval request of the following addition(s) andfor deletion(s) on the Affirmed List of Subcontractors, as onginally submitted as

SBE, MBE, DESCRIPTION OF WORK PERCENT & DOLLAR
ADD ELETE MHAME BOONTRACT
= LFEL = TO BE PERFORMED AMOUNT OF CONTRACT

JUSTIFICATIOMN

AFFIRMATION

SMTWWE DATE APPROVED:
CONTRACTING DIRECTOR- DATE APPROVED -
|otios Lse cnry S.PUULR. Syshem CEMS Project Hesnd |
‘ ‘
|
Cl Cl Cl Cl Cl Cl Cl "’ ato
aALL



http://www.saws.org/business_center/contractsol/forms.cfm
http://www.saws.org/business_center/contractsol/forms/SMWBChangeForm.pdf
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Contract Requirements
TWDB Project

 This project will receive funds from the Texas Water
Development Board, which is a low cost loan to SAWS and has
no bearing on payments to the selected contractor

e TWDB must authorize Release of Retainage

e Supplemental Conditions — Please review the TWDB specific
requirements prior to submitting a bid
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Contract Requirements
TWDB Project

 American Iron Steel Requirements

— Construction materials made of iron or steel made in the U.S.

e Review the materials identified on the bid proposal prior to submitting
— De minimus logs required
— Materials certification required
— Monthly Compliance Reports required

— TWDB Inspections (random and unannounced)
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Contract Requirements
Prevailing Wage Rate and Labor Standards — Section 2.10 of the General Conditions

Certified payroll to be submitted on weekly basis

Wage decisions are included within the specifications

Contractors to utilize LCP Tracker

Site visits are random and unannounced

Interviews will be Conducted and will be private & confidential

Payroll records are subject to review

Apprenticeship programs to be approved by Department of Labor prior to starting
Contractors are responsible for sub-contractor payroll

Late payrolls delay contractor payments from SAWS
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Contract Requirements

* Insurance requirements are found in Section 5.7 of the GCs

— Builder’s Risk is waived and replaced by Installation Floater coverage
(see Supplemental Conditions)

— Maintain insurance coverage during the construction of this Project

e Compliant prior to executing the contract

 Will ask for insurance prior to Board award to expedite
execution of the contract

 Liquidated damages: $1,650.00 per day
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Bid Packet Preparation

e Utilize the Bid Packet Checklist within the specifications for a full list of
what is required

e Special items:

— TWDB documents being asked to submit with the Bid Packet
 WRD-255, Bidders Certification Form
 TWDB-0459
e SRF-404
« TWDB-0216
« TWDB-0217
« TWDB-0373

— Apparent Low Bidder to submit Financial Statement
— Submit TWDB Form ED 103 & 104 with Awarded Contract
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Bid Packet Preparation

* Double check all mathematical calculations and verify all
extensions

e References and contact information must be verified
prior to submitting

* Addendums are acknowledged on the Bid Proposals
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Addendum(s)

Revisions, Clarifications, Questions and Answers (Q&A’s)

e Questions deadline is October 26,2018 by 4:00 PM

e Q&A’s will be posted on SAWS website on October 30, 2018
by 10:00 AM

e Check our website regularly for the addendum posting

* It is possible to have multiple addendums during the time frame
in addition to the scheduled final addendum
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Vendor Registration & Notification (VRN)

Reasons to Register in the VRN

e Receive bid notices directly in your email “Inbox”
 Download bid documents

e Subscribe to specific bids

e Receive addendum notifications

http://www.saws.org/business_center/vendor/register.cfm



http://www.saws.org/business_center/vendor/register.cfm
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Bid pening Dates/Times

November |2, 2018 at 2:00 PM

e Bids may not be late

e Make arrangements if mailing and send directly to Contract Administration

e If delivering in person, bid packets will be turned in at Counter Services
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Project Location
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Overall Project Information

 Pleasanton Road Water Main Replacement at

Hume Road will be replacing approximately 29,650
LF of |2-inch PVC water main
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Tree Preservation Plan

* Trees shall be preserved
* The water main shall not be installed by boring
under trees

MATCHLINE STA 241+00
MATCHLINE STA 251400
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Water Tie-In Details

e Multiple Tie-In Details referenced in Plans

5+LF12"PVC 12" x 12" TEE, M.J.
12" ¥% BEND, M.J.
2-12" % BEN 5+ LF 12" PVC
12" % BEND, M.J.
AIR RELEASE _I__L_|NI_>’ 12" x 6"
wavE\-ﬁ X REDUCER, M.J.
COUPLING
PVC TO AC

EXISTING 6" AC.W—" I
TO BE ABANDONED _
Cut & Cap Exist 6" Water

; =2 . 12" GATE VALVES, M.J.
I WITH 6" VALVE BOX
Existing Underground }‘ 12" %, BEND, M.J.

Telephone
2-12"% BEN +LF 12" PVC

ALL 8" PIPE JOINTS AND FITTINGS
SHALL BE RESTRAINED

PLEASANTON/CAMELOT LANE
@ TIE IN
NOT TO SCALE

= |\ate
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item No. 3100

Temporary Bypass

e The installation of a 12” temporary waterline, including fittings,
tie-ins, service connections, and all appurtenances to provide a
temporary water main in accordance with these specifications

e Materials: Contractor is to use HDPE or other approved
SAWS material for the temporary water main. All types of pipe
material will be part of this bid.
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Contract Background

Special Conditions

Payment - As specified in the Contract Documents unit price cost for the items bid
shall include all the necessary and incidental work as subsidiary to the bid item,
unless specifically called out in the plans or approved by SAWS. Pay items indicating
no separate or additional pay for incidental, related, associated or other work will
take precedence if in conflict with other pay provisions. If no pay item is included for
any stipulated item, it will be considered as subsidiary to other pay items.

Construction Coordination - Contractor shall coordinate with SAWS Inspector and
other contractors who may be working on-site for all construction scheduling and
sequencing.
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Contact Information

Contact Name Telephone Number Email address

Fred Flores Contract Administrator 210-233-3404 Fred.Flores@saws.org
Marisol Robles SMWVB Program Manager 210-233-3420 Marisol.Robles@saws.org
) 1 J 1) | J ‘ | DI
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